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PROVIDING PATHWAYS TO TEACHING                                    

When:
 

Time:

Where:

The STEP UP Fall Forum: A Step in 
the Right Direction is almost here! 
Don’t miss this exciting event which 
provides learning opportunities for 
all Paraprofessionals and those 
interested in working in Special 
Education.  Based on your feedback, 
we are offering topics which YOU 
want to learn more about. 
Enrollment is limited so register 

early. 

go.teachinla.com/Forum 

Registration will remain open until 
Monday, November 23, 2015 or until 
full. 

 

 

Workshops at the STEP Up Fall 

Forum include: 

A) Positive Behavior Support Strategies for 

all Learners  

B) Tips on Taking CBEST  

C) Special Education Credential Programs 

and Requirements 

D) Individualized Education Plan 101  

E) Paraprofessional Support for Students  

F) Shifting Trends in Special Education 

G) LAUSD Teacher Application Process, 

Salary and Benefits  

H) Technology in the Special Education 

Classroom  

I) Preparing for an Interview  

J) Succeeding the First Year of Teaching 

 

The Special Education Career 
Ladder welcomes you to our first 
STEP UP e-newsletter! We are 
extremely excited to launch this 
newsletter which provides relevant 
and useful information for all 
paraprofessionals and individuals 
interested in working with Special 
Education students.  You’ll find 
that the newletter is filled with 
learning opportunities and other 
information for our employees who 
are on the pathway to teaching.  
We want this newsletter to be 
valuable to you, so please share 
your feedback and suggestions to 
help us improve.   The newsletter 
will be distributed four times a year 
and will also be posted on our 
website: 
achieve.lausd.net/STEPUP.  Please 
share our newsletter with 
interested colleagues and friends. 
If you don’t wish to receive future 
issues, you may unsubscribe by 
clicking the link at the bottom of 
any newsletter. 

 

achieve.lausd.net/STEPUP 

 

https://docs.google.com/a/lausd.net/forms/d/1eKLQ91UeDIWeYJ8kEK3whktiAqL9B7nLpnolG_iplec/viewform
https://docs.google.com/a/lausd.net/forms/d/1eKLQ91UeDIWeYJ8kEK3whktiAqL9B7nLpnolG_iplec/viewform
http://achieve.lausd.net/stepup
http://achieve.lausd.net/stepup
http://achieve.lausd.net/stepup
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LAUSD recognizes that great 

student learning requires an 

effective teacher in every 

classroom.  To promote the 

District’s focus on student 

learning and achievement, the 

Special Education Teacher 

Education Preparation and 

Undergraduate Program (STEP 

UP) is designed to support 

Special Education 

Paraprofessionals to become 

effective Special Education 

Teachers.  STEP UP to Teach 

supports current District 

paraprofessionals working in the 

Special Education classroom with 

mentoring and guidance in 

regards to certification, 

credential or license 

requirements and teacher 

preparation programs, and 

financial assistance in the form 

of educational reimbursements 

for tuition, textbooks and 

credential testing fees and 

preparation courses.   

 

 

 

378 applications have been 
received for the first cohort.  
Participants of the STEP UP 
Program will be notified 
November 20, 2015. We will be 
accepting applications for the 
next cohort in May 2016. 

SPRING 2016 

The Special Education Career 
Ladder will be conducting STEP UP 
Information Sessions in April 2016.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

FAST FACTS 
 

  

 82,700 
Number of students with disabilities the District 
provides Special Education programs and services to 
(infants to age 22). 

  

 4,268 
Number of Special Education Teachers in LAUSD    
(PreK-12) 

  

7,671 
Number of Special Education Paraprofessionals in 
LAUSD.   (PreK-12) 

 

 

STEP 
UP 

To 
Teach 

 

Become an official member 

of SEIU Local 99. Complete 

a union membership 

application. Click on the 

logo above to become a 

member today! 

 
 

   What is the STEP UP to Teach Program? 

If you are not 
currently a 

Special 
Education 

Paraprofessional 
and are 

interested in 
becoming one, 
the Personnel 

Commission has 
immediate 

opportunities for 
qualified 

individuals on 
their website.  

Please click here 
for more 

information. 

Did you know the District offers 
employee resources and training 

opportunities? 
Click on the Organizational 

Excellence Classified Training 
website to get Just-In-Time Training 

for Computer Skills, Conflict 
Management, and Resume Writing: 

 
http://www.oelausd.org/  

 
 

http://99.seiu.org/page/s/LAUSDMembershipAp
http://lausdemployment.org/
http://www.oelausd.org/
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NOVEMBER SPOTLIGHT 
 

Meet Lorenzo Hidalgo, Rookie 
Teacher of the Year 2015 

Bridge St. Elementary 
 

What steps did you take to become a 
Special Education Teacher?  

When I was enrolled in a Secondary 
Education program at Mount St. Mary’s 
University, I realized I wanted to go into 
the field of Special Education. I added on 
the Education Specialist credential to my 
course load. In addition, to further my 
studies, pursue my passion, and make 
myself more marketable I pursued my 
Master of Science with an emphasis in 
Special Education. 

Tell us about someone who has 
influenced your decision to teach 
Special Education. 

There are several people who have 
influenced me to teach Special Education. 
For example, my professor Dr. Taylor was 
one such person, as she was the first who 
believed that I could make it as a Special 
Education teacher. Also, my mentor 
teacher, Miguel Cortez, told me how he 
started as a paraprofessional and 
transitioned into becoming a Special 
Education teacher. The skills and wisdom 
he gained as a paraprofessional showed 
as he would effortlessly manage his 
classroom and address behavioral and 
academic challenges like a Jedi Master. I 
quickly saw that college courses were not 
the main source of professional 
development, but merely one source of 
information that can be combined with 
work experience as a paraprofessional, 
educational staff, even as a volunteer 
working with kids. 

What do you think makes you an 
effective teacher? 

Some of the qualities that I believe make 
an effective teacher is that they have a 
strong sense of classroom management 
and structured routines for the kids to 
follow. This is something that I am 
continuously trying to improve upon. Also, 
that the teacher seeks to understand and 
build a connection with the students, to 
best know how to build upon their 
strengths and address their needs. 
Effective teachers should also maintain 
communication with the home and all the 
other support providers the students may 
have in order to build wrap-around 
support programs for those students. 
Although there are so many other facets 
that make a teacher effective, I feel that  

 

the final element is that an effective 
teacher should make learning fun and 
seemingly make it appear to the students 
as if they are not working to learn. If 
learning is fun to them, they will want to 
come to school and you as the teacher or 
paraprofessional will have fun teaching 
too. It’s a win-win situation for both of you, 
and on both sides work becomes 
something you love to do. 

How do you view the role of 
paraprofessionals in your classroom? 

The role of paraprofessionals in the 
classroom is essential. A strong 
paraprofessional can make your 
classroom an amazing learning 
environment. It is essential to have a 
great working relationship between 
teacher and paraprofessional. This 
relationship is what makes the classroom 
run with the three E’s: efficiency, 
effectiveness, and enjoyment. As a 
special educator that came in late into my 
first year, I do not know what I would have 
done without the support of my 
paraprofessional, Ms. Lopez. She knew 
the kids, the classroom routines, and 
helped me get acquainted with many of 
the procedures my first couple months as 
a teacher. With many substitute teachers 
coming and going, she was the stable 
figure for the students that I would 
eventually come to teach. 
Paraprofessionals are the heart and blood 
that help keep circulation in the classroom 
flowing.  

What did you find most rewarding your 
first year teaching Special Education? 

I have to say the most rewarding thing 
was seeing my group of fifth graders so 
happy to graduate, and feel so proud of 
themselves for all the hard work they put 
in. I also felt it very rewarding to see my 
students on their first field trip with me to 
the Aquarium of the Pacific. They were so 
excited to be experiencing and learning 
something new outside of school and 
their home environment. Their 
expressions and excitement were 
priceless and a moment where I felt I 
knew I was in the right place as a teacher.  

What did you find most challenging 
your first year teaching Special 
Education? 

I think jumping into the year late, and 
having limited resources at my disposal 
was really challenging. If not for the 
support of my parents (who are also 
teachers), my mentors Diana Serna, 
Leticia Salas and Miguel Cortez, as well 
as my paraprofessional, Maria Lopez, I 
would not have built up the resources to 
make the content more engaging for the 
students. In addition, those resources 
helped me to meet IEP goals and 
accommodations with greater ease than 
having to purchase or make everything 
myself. In addition, developing routines 
and working on behavioral challenges in 
the middle of the school year was an 
obstacle to overcome and continues to be 
something I try to develop. Finally, writing 
IEP’s was pretty challenging. However, I 
did have a great team of support to help 
me along the way, which made the 
process much less stressful than it would 
have been without the proper training and 
guidance. Make sure to try to get support 
in writing the IEPs in order to ensure that 
you have written it correctly and in the 
best way to meet the students’ needs. 

What advice would you 
give prospective Special Education 
teachers?  

Going through your first year of teaching 
is challenging for everyone who goes into 
the profession. You are expected to 
perform at the level of every colleague 
who has been teaching for several years, 
but without the same experience and 
resources they have. However, there is 
hope! All those colleagues are wonderful 
resources and people that you should get 
to know. Make friends with everyone: 
other teachers, paraprofessionals, staff, 
parents, and volunteers. You never know 
who will be an amazing resource and a 
new friend. Make friends with your 
custodial service team, they are amazing 
people and are such a huge help. 
Whenever I needed to get into school 
earlier or had some sort of emergency 
cleaned up in my classroom, they were 
right there to lend a hand. Knowing the 
kids’ IEPs and their goals is essential in 
Special Education in order to remain 
compliant and help target what the 
students need most. Finally, keep an 
open mind and a willingness to 
collaborate with others to keep 
developing as an educator. Find those 
colleagues that keep an upbeat positive 
outlook on teaching and rub shoulders 
with them, they will be the ones to lift your 
spirit on those tough days and also help 
you grow as a teacher. 



SPECIAL EDUCATION CAREER LADDER STEP UP PROGRAM   4 

 

 

   

Positive Behavior 
Support 

Positive Behavior Intervention and 
Support (PBIS) is a set of research-based 
strategies used to increase positive 
behavior, decrease problem behavior 
and increase quality of life by teaching 
new skills and making changes in a 
person's environment. This video shows 
how PBIS is applied at the 
individual, classroom and school-wide 
levels to increase academic 
performance, improve safety and 
establish a positive school culture. 

Strengthening Our Behavior Skills Training 

In an effort to achieve the required outcomes of the 
Modified Consent Decree, the Division of Special 
Education provides professional development to special 
education paraprofessionals. The “Strengthening Our 
Behavior Skills: From Concepts to Application” in-person 
training has been designed to provide special education 
paraprofessionals with in-depth training in Positive 
Behavior Intervention and Support (PBIS) as well as 
Applied Behavior Analysis (ABA). Although not required, 
this training is recommended for all special education 
paraprofessionals, particularly those working with students 
with Autism. This training is strongly recommended for 
any special education paraprofessional who is assigned to 
provide Behavior Intervention Implementation (BII) 
services as prescribed in a student’s Individualized 

Education Program (IEP). This is a                                              

 

 

 

 

Education Program (IEP). This is a two day training. To 

complete the course, participants must attend both days in their 
entirety. Registration for the in-person training sessions must be 
completed through the Learning Zone. A confirmation email will 
be generated and will be sent to participants once they have 
successfully registered for the training. Participants should bring 
this confirmation to be admitted into the training. Note: Special 
education paraprofessionals who have not previously taken the 
“Positive Behavior Support” online training in the Learning Zone 
should complete this course prior to attending the in-person 
training. Paraprofessionals must get the approval of their 

site administrators prior to enrolling in this course. Click 
on the Learning Zone logo to enroll today. 

MEM-6559.0 offers other Behavior Related Professional 

Development for the 2015-2016 school year.  

 

 

                                                                 

 

 

OTHER PBIS RESOURCES: 

 

 

LAUSD Bulletins: 

BUL-6269.0 Multi-Tiered System of Behavior 

Support for Students with Disabilities 

BUL-6231.0 Discipline Foundation Policy: 
School-Wide Positive Behavior Intervention and 
Support 

 

 

 

To find resources for tiered behavior 
support, click here to visit the LAUSD 
Division of Special Education page.   

http://lausd.wistia.com/medias/5w5ztkqjf5
http://achieve.lausd.net/Page/4209
https://lz.lausd.net/lz/
http://achieve.lausd.net/cms/lib08/CA01000043/Centricity/domain/168/e-library/behavior%20support%20and%20discipline/BUL-6269.0%20Multi%20Tiered%20Behavior%20Support%20SWD%20w%20attachments.pdf
http://achieve.lausd.net/cms/lib08/CA01000043/Centricity/domain/168/e-library/behavior%20support%20and%20discipline/BUL-6269.0%20Multi%20Tiered%20Behavior%20Support%20SWD%20w%20attachments.pdf
http://achieve.lausd.net/cms/lib08/CA01000043/Centricity/domain/361/positive%20behavior/publications/BUL-6231.0%20BUL-DISCIPLINE%20FOUNDATION%20POLICY.pdf
http://achieve.lausd.net/cms/lib08/CA01000043/Centricity/domain/361/positive%20behavior/publications/BUL-6231.0%20BUL-DISCIPLINE%20FOUNDATION%20POLICY.pdf
http://achieve.lausd.net/cms/lib08/CA01000043/Centricity/domain/361/positive%20behavior/publications/BUL-6231.0%20BUL-DISCIPLINE%20FOUNDATION%20POLICY.pdf
http://achieve.lausd.net/Page/4137
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To promote the success of any special education 

program, a team approach is implemented by all 

personnel who support students with disabilities under 

the direction of the teacher. Typical responsibilities of 

a special education paraprofessional include, but are 

not limited to: 

 • Presents lessons or portions of lessons to a student 

or a group of students, checks accuracy of work and 

presents additional assignments  

• Helps students to use books, classroom materials 

and equipment  

• May keep routine records related to attendance, 

grades, test scores and lunch money  

• Transfers students in and out prescribed adaptive 

equipment  

• Assists students with all aspects of toileting which 

may include diapering, and lifting on and off the toilet, 

changing tables and mats  

• Obtains food from the kitchen, serves food and feeds 

students or helps them feed themselves  

• Assists teachers with maintaining and implementing 

school-wide, classroom and individualized positive 

behavior support  

• Facilitates student’s use of mobility equipment such 

as leg braces, walkers, mobile standers, and tricycles  

• Assists teachers on field trips by helping students 

with physical needs, encouraging appropriate 

behavior, and reinforcing learning situations  

• Assists bus drivers with maintaining safety and 

responding to the physical needs of students  

• Assists teachers with directing activities and acts as 

play leader for assigned groups of students  

• May take temperatures, administer first aid and 

provide basic and specific nursing care as directed or 

authorized by a school nurse  

 

 

 

 

• Supervises a group of students during class 

instruction under the direction of the responsible 

teacher  

• Implement behavior support plan consistent with 

teacher implementation/instruction  

• Operates audio-visual equipment and prepares or 

uses other materials and methods to assist teachers in 

presenting lessons to students  

• Adjusts or rephrases portions of texts and classroom 

instructions  

• Attend the IEP meeting, if requested  

• Assist with translation, written or oral, with proper 

training and bilingual differential  

• Supervise students during passing periods, recess, 

lunch and dismissal 

In addition to performing duties typical of the special 

education assistant, the health care assistant (HCA) 

performs health protocols. These protocols may 

include: catheterization, gastrostomy tube feeding, 

oral suctioning, tracheotomy suctioning and other 

procedures as assigned by the school nurse. The HCA 

cleans medical equipment as prescribed by the school 

nurse, and administers prescribed medication as 

directed by the school nurse.  

(From LAUSD Paraprofessional Handbook, Division of Special Education) 

                   

 

FOR MORE INFORMATION 

Please click here for the LAUSD 
Special Education Paraprofessional 
Handbook. 

Paraprofessionals in the Special 
Education Classroom: What role 
do they play? 
 

 

http://achieve.lausd.net/cms/lib08/CA01000043/Centricity/domain/168/paraprofessionals/Paraprofessional%20Handbook%202013%20rev1.pdf
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Ladder 

STEP UP 
Program 

 

Los Angeles Unified School 

District 
Human Resources Division 
Special Education Career 

Ladder 
STEP UP Program 

333 S. Beaudry Ave. -15th 
Floor 

Los Angeles, CA  90017 
 

Email: 

mailto:stepup@lausd.net 
Fax:  (213) 241-8465 

 
 

   UPCOMING EVENTS: 

 

 Late November 2015: Selected participants of the STEP UP Program will 
be notified via email 

 December 5, 2015: STEP UP Fall Forum Workshops at CSU Dominguez 
Hills 

 January 2016: Positive Behavior Support Skills Training pilot cohort 

 January 2016: Special Education STEP UP Newsletter Issue #2  

 April 2016: STEP UP Spring Forum Workshops at CSU Los Angeles 

 April 2016: STEP UP Information meetings for new cohort 

 May 2016: STEP UP Applications due for 2016-2017 cohort 

 

 

 If you wish to unsubscribe or provide feedback about our newsletter, please 
click here. 

 
 

 

Please contact us if you have any 
questions, comments, or contributions 
to our newsletter 

Derek Ramage, Administrator  

(213) 241-4669  

derek.ramage@lausd.net 

Gwenda Cuesta, Specialist 

(213) 241-4571 

gwenda.cuesta@lausd.net 

Patty Camacho, Specialist 

(213) 241-4862 

pxc4090@lausd.net 

Davenna Edmond, Office Tech 

(213) 241-2423  

dme5370@lausd.net 

mailto:stepup@lausd.net
mailto:stepup@lausd.net
mailto:derek.ramage@lausd.net
mailto:gwenda.cuesta@lausd.net
mailto:pxc4090@lausd.net
mailto:dme5370@lausd.net

